 Del Oro Jr. Golden Eagles Football & Cheer
Monthly Board of Directors Meeting Agenda
Location: Del Oro High School, Loomis, CA
7/23/26

	 ATTENDEES

	RICK WARREN
President
	SUNNY CRANFORD
VP of OPERATIONS
	VACANT
VP Football

	LAURI
HODGE
VP Cheer
	HEATHER
MCKAY
Secretary
	LAURIE HERRERA
Registrar***

	ANGIE LIDDEL
Treasurer
	ROSS DOUPNIK
Coach’s Coordinator
	GUS JUAREZ
Equipment Coordinator
	CHELSEA DANSEREAU
Cheer Coordinator
	LEAH WARREN
Stunt Coordinator**
	STEPHANIE ROUNTREE
Volunteer Coordinator

	ERIC CUMMINGS
Fundraising

	IVY NAGEL
Safety Manager
	RICHELLE STANHOPE
Team Parent Manager***
	JESSICA DOUPNIK
Social Media Manager***
	JANINE MCINTYRE
Tiny Mite Manager***
	

	VACANT
Booster’s Manager
	VACANT
Snack Bar Coordinator
	
	
	
	ABSENT***


Meeting Call to Order at 6:33pm
· Review and approve prior month’s meeting minutes
On-Going Business:
· President’s Update - Rick
· President’s Meeting - Football & Cheer exceptions will be discussed at nest Presidents meeting, Programs have until 9/12 to add to final rosters, League rolled back the rule of fielding at least 3 teams by 6/30 otherwise there would only be 4 teams in the Pacific & Capital Divisions.
· Jamboree need - we are hosting Oak Ridge, Folsom & St Marys, we need to divide practice fields up, Ross will be setting up & handling water. Rock the Stadium is the night prior to Jamboree, Rick has notified DO that we need access to the field & stadium. Stephanie is adding volunteer shifts for Jamboree set up.
· VP of Operations - Sunny
· Jamboree snack bar - Melissa Valice is interested in volunteering to help with snackbar, food trucks confirmed: Meey’s, Poppy’s, Coffee truck, we are connecting with a Gyro truck, we will have pizza & chick fila at the snack bar.
· Treasurer Update - Angie
· Receipts are coming, still some missing - card holders will be notified of what is still outstanding
· Registrar Update - Laurie - absent
· Cheer - Lauri
· Fundraising - meeting with Eric & committee 
· Optional funds - wanted to clarify verbiage in team parent handbook, team parent can or cannot ask for additional funds from their Team families for additional items (ie: like bows & swag)
· Fundraising Update - Eric
· Black & Gold Gala - Booked so far: DJ, Vegas games, venue & beverages. Need: food, QR code for tickets, team baskets for auction, Sub Committee will be meeting to button the final details. All volunteer shifts are filled.
· SnapRaise - Our SR rep will be out on August 3rd & 4th to go over how it works, send out to families again.

New Business:
· Jerseys should arrive by August 6th
· Discuss VP of Football vacant position at next Board Meeting

Meeting adjourned at 7:12pm
